
Finance Committee FY16 Budget/CIP Deliberation Schedule

As of March 03, 2015

Wednesday, December 10, 2014 Budget/CIP Orientation

Tuesday, December 16, 2014 Finance Committee to receive recommended CIP

Tuesday, December 23, 2014 Canceled

Wednesday, January 07, 2015 Review and discuss CIP with Town Manager

Wednesday, January 14, 2015 meet with departments to discuss projects - DPW, Water and Sewer

Wednesday, January 21, 2015 meet with departments to discuss projects  - School, Facilities and IT

Wednesday, February 04, 2015 meet with Town Manager wrap-up CIP and Vote

Wednesday, February 18, 2015 CANCELLED

Wednesday, February 25, 2015 Finance Committee to receive recommended Budget

Wednesday, February 25, 2015 meet with Town Manager Budget Overview and  DPW (including Enterprise) and Facilities

Wednesday, March 04, 2015 meet with departments Youth, Library, Elder Services, Finance,Community Development and IT

Wednesday, March 18, 2015 meet with Police, Fire, Emerency Management, CPC and to finalize questions for Public Hearing

Wednesday, March 25, 2015 meet with School Department and to finalize questions for Public Hearing

Wednesday, April 01, 2015 Public Hearing , Vote FY16 Budget and Financial Articles

Wednesday, April 08, 2015 Working session for Finance Committee Report

Wednesday, April 15, 2015 Finance Committee recommendations and report due

Tuesday, May 19, 2015 Town Meeting
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